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ABOUT US
SHMA is the outcome of an initiative taken 

by a team of dedicated, young, and 

dynamic Actuarial professionals aiming to 

provide specialized and client-focused 

Actuarial and �nancial consulting services 

on insurance, retirement, enterprise risk 

and investment management matters.

Over time and through continued success, 

SHMA has grown to cover even more areas 

of specialty. We now operate through three 

of�ces, covering Pakistan, the U.A.E., and 

KSA.



OUR SERVICES
INSURANCE

Comprehensive 
Actuarial services for 
life, health, motor, 
reinsurance, and 

property & casualty 
insurance, ensuring 

accurate risk 
assessment and 
financial stability.

BUSINESS STRATEGY 

Strategic consulting to 
align Actuarial 
practices with 

long-term business 
goals and market 

trends.

BUSINESS 
INTELLIGENCE 

Analysis and 
interpretation of data 
to provide actionable 
insights for informed 

decision-making.

PUBLIC SECTOR 

Specialized Actuarial 
support for 

government and 
public sector entities 
in managing public 

funds and social 
programs effectively.

PROVIDENT FUND 

Comprehensive 
solutions to ensure 

employees' financial 
security is expertly 
managed for peak 
efficiency and full 

regulatory 
compliance.

ENTERPRISE RISK 
MANAGEMENT
 Development of 

robust risk 
management 
frameworks to 

identify, assess, and 
mitigate potential 

business risks.

IMPLEMENTATION 
SERVICES 

Assistance with the 
deployment and 

integration of 
Actuarial systems 
and processes for 

seamless operation.

EMPLOYEE 
SERVICE BENEFITS

Evaluation and 
optimization of 

employee benefit 
plans to enhance 

workforce 
satisfaction and 

retention.

TAKAFUL

Expertise in 
designing and 

managing 
Sharia-compliant 

insurance products, 
fostering trust and 

compliance.



LIMITATIONS AND DISCLAIMERS

• The data used for the preparation of this report has been collected from Bahrain Bourse. The data was extracted from the financial statements of the listed 
companies. Reliance is placed on the figures provided in the Company’s Financial Reports. SHMA will accept no liability for loss directly or indirectly from your use 
of this document.

• For those takaful companies where the breakup of the items between policyholder and shareholder is not provided in the main statement of financial position, the 
accompanying notes have been used to acquire the split. The balance sheet figures in the main statement can be slightly different than the amounts in the notes. 
However, the difference is immaterial and has no impact on our analysis. For takaful companies, the net profit/(loss) shown in the report is related to the 
shareholder only.

• This Industry report is intended to provide general information only; we are not providing actuarial, investing, accounting, business, financial, legal, tax, or other 
professional advice or services through it. This research is not intended to replace professional advice or services, nor should it be used to make any decisions or 
take any actions that may damage your finances or business.

• The content of this industry report published by SHMA Consulting provides information to the general public and the insurance sector. The objective of this report 
is to use our professionals’ research and experience to bring compliance and information sharing to the industry.   

• We have used 5 listed companies in our analysis, which includes 2 Takaful and 3 Conventional Insurance Companies.
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INDUSTRY HIGHLIGHTS

• Bahrain’s National Assembly has approved a proposal to mandate medical liability insurance. The draft law requires malpractice claims to be reviewed by a 
Supreme Medical Liability Committee before reaching the courts. The proposal is now under government review for formal drafting.

• Solidarity Bahrain has solidified its position as the leading insurance provider in Bahrain by successfully acquiring and integrating Al Hilal Life and Al Hilal Takaful. 
The acquisition has enabled Solidarity to enter the underdeveloped life insurance and savings sector, complementing its strong presence in medical and motor 
insurance.

• LivSolidarity Bahrain has launched the "Solidarity Drive" mobile app to reward safe driving habits. The app monitors driving behavior in real time, allowing users to 
earn points for careful driving, which can be redeemed for rewards and motor insurance discounts. 

• Solidarity Bahrain has acquired a 28.985% stake in Dubai-based Alliance Insurance for AED 130.4 million. The transaction occurred in two phases, with a 25% first 
and an additional 4% at 450 AED per share. The deal was approved by the Central Bank of the UAE and the Central Bank of Bahrain.

• On January 9, 2025, Solidarity Bahrain signed an agreement with Bahrain National Holding (BNH) to acquire 100% of its subsidiaries, Bahrain National Insurance 
and Bahrain National Life Assurance. The deal is valued at 75 million BHD (197.7 million USD) and is subject to regulatory approval.

• AM Best has affirmed SNIC Insurance (Bahrain) with a B+ (Good) financial strength rating and a “bbb-” long-term credit rating, but with a negative outlook. The 
rating reflects a strong balance sheet but a limited business profile and marginal risk management. SNIC's declining operating performance is attributed to volatile 
investments and weak underwriting results.
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PERFORMANCE HIGHLIGHTS
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AGGREGATE PERFORMANCE
(BD 000)

The Profit After Tax rose from BD 27 million in 2023 to BD 32 million in 2024, reflecting a 19% increase. This positive trend suggests improved financial performance, possibly driven by 
higher investment returns, better underwriting results, or cost optimizations.

The Insurance Service Result slightly decreased from BD 11 million in 2023 to BD 10 million in 2024, marking a 14% decline. This drop may indicate increased claims expenses, higher 
reinsurance costs, or regulatory impacts affecting underwriting profitability.

Meanwhile, Insurance Revenue increased from BD 231 million in 2023 to BD 254 million in 2024, representing a 10% growth. This upward trend in revenue indicates strong premium 
growth, potentially driven by expanding market demand, new product offerings, or improved policy renewals.
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MARKET SHARE PROPORTION
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RANKING BY REVENUE
Conventional Companies (IFRS-17)
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RANKING BY PROFIT
Conventional Companies (IFRS-17)

By Profit
Profit (in million)
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INSURANCE REVENUE
(BD 000)

Bahrain’s insurance industry experienced steady growth, with total Insurance Revenue rising from BD 231 million in 2023 to BD 254 million in 2024. BKIC remained the market leader, 
maintaining its strong position despite a slight dip in market share. BNH and SB showed significant expansion, increasing their market shares to 21% and 23%, respectively, reflecting 
effective growth strategies. TIC also recorded steady revenue growth, while ARIG, despite its relatively small market presence, posted notable gains.

The overall 10% growth in the sector highlights the industry's resilience and competitive landscape, with leading players reinforcing their positions while others adapt to evolving market 
dynamics. This overall expansion in revenue across multiple players signals a healthy and evolving Insurance sector in Bahrain.
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BREAKDOWN LINE OF BUSINESS – REVENUE
Bahrain Kuwait Insurance Company

(BD 000)

Bahrain Kuwait Insurance Company (BKIC) saw growth in its Medical and Motor Insurance segments, with revenue rising from BD 19 million to BD 22 million and BD 21 million to BD 24 
million, respectively. The Life insurance segment remained stable, while Marine and General Insurance saw a slight decline from BD 69 million to BD 67 million.
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BREAKDOWN LINE OF BUSINESS – REVENUE

Bahrain National Holding Company (BNH) experienced notable growth in its Medical and Motor Insurance segments, with Medical Revenue surging from BD 11 million to BD 19 million and 
Motor increasing from BD 11 million to BD 13 million. Life Assurance remained stable, while Property & General Insurance declined slightly from BD 17 million to BD 16 million.

Bahrain National Holding B.S.C.
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BREAKDOWN LINE OF BUSINESS – REVENUE

Solidarity Bahrain B.S.C. (SB) generated the highest Revenue from the Medical and Non-Motor segments in both years, with Medical Insurance leading in 2024 at BD 23 million. Overall, 
the company witnessed an increase in revenue across most lines of business, particularly in Family Takaful and Group Life, which saw significant growth. This expansion highlights the 
company's strengthening position in Bahrain’s Insurance sector.

Solidarity Bahrain B.S.C.
(BD 000)

2023 2024
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BREAKDOWN LINE OF BUSINESS – REVENUE

Takaful International Company (TIC) saw an increase in Medical and Motor Insurance Revenue, with Medical rising from BD 9 million to BD 10 million and Motor growing from BD 8 million 
to BD 9 million. Family Takaful remained stable, Marine and General Insurance also remained stable, with a slight decline of a few hundred thousand.
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BREAKDOWN LINE OF BUSINESS – REVENUE

For Arab Insurance Group (ARIG), the long-term segment contributed the highest Revenue of BD 0.45 million, showing a notable increase in 2024. The Engineering segment also 
experienced significant growth. However, the Property and Others segments saw a decline, while the Marine segment improved but remained negative.
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INSURANCE SERVICE RESULTS

In 2024, BNH experienced a significant decline in its Net Insurance Service Result, leading to a notable drop from BD 6 million to BD 4 million, likely due to higher claims or underwriting 
challenges. On the other hand, ARIG saw substantial growth, strengthening its market position, which may indicate improved underwriting and portfolio expansion.

BKIC remained relatively stable, gaining 26% market share despite a minor decline. Meanwhile, TIC faced a sharp downturn, nearly losing its market presence, signaling major operational 
challenges.
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INSURANCE SERVICE RESULTS – MOVEMENT

The Insurance Service Movement graph highlights contrasting trends, with ARIG showing remarkable growth, while BNH and TIC faced steep declines. The overall industry reflects a shift 
in market dynamics, with some companies strengthening their foothold and others struggling due to operational or market-driven factors.
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INSURANCE SERVICE EXPENSE
(BD 000)

In 2024, the overall Insurance Service Expenses saw a 21% increase, with ARIG experiencing the most significant rise, more than doubling its expenses. BNH also recorded a substantial 
surge, indicating higher claims or operational costs. BKIC, TIC, and SB had more moderate increases, reflecting stable expense management. Conventional insurance companies saw a 
sharper increase compared to Takaful, highlighting shifting market dynamics. This increase in operational costs could pressure profitability, impacting insurers' underwriting margins and 
overall financial performance.
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INSURANCE SERVICE RATIO

The Insurance Service Ratio trends reflect mixed performance across companies. ARIG saw a significant rise, indicating higher Service-related expenses relative to revenue, while TIC and 
BNH experienced notable declines, suggesting improved efficiency or lower expenses. The overall Weighted Average Ratio declined, indicating a reduction in service costs compared to 
revenue.

A decrease in the Insurance Service Ratio generally signals better cost efficiency, positively impacting profitability. However, for ARIG, the sharp increase may raise concerns about 
sustainability and risk management.
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COMBINED RATIO

The Combined Ratio trends indicate varying levels of underwriting performance across companies. ARIG experienced a significant increase, signaling higher claims and expenses relative 
to premium income, which could impact profitability. Conventional companies saw a notable rise of 74%, suggesting worsening underwriting efficiency.

A higher Combined Ratio implies that more is being paid out in claims and expenses than what is earned in premiums, potentially leading to underwriting losses. Conversely, SB showed 
improvement, reflecting better cost management and underwriting discipline.
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NET PROFIT/(LOSS) (AFTER TAX)

In 2024, ARIG recorded the highest Profit After Tax at BD 10 million. The decline in net profit for BNH suggests pressure on profitability, potentially due to increased expenses or lower 
underwriting gains. Meanwhile, SB demonstrated significant improvement, indicating stronger financial performance driven by enhanced underwriting results or investment income. Despite 
individual fluctuations, the overall market experienced a 19% increase, reflecting growth trends.
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NET PROFIT/(LOSS) (AFTER TAX) - MOVEMENT

This graph shows the Profit After Tax - Movement, with ARIG achieving the highest growth at 84%, driving the market’s profitability surge. SB also recorded strong gains, while BKIC and 
TIC remained relatively stable. Conversely, BNH experienced the most significant decline, indicating potential profitability challenges.
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ASSET/LIABILITY AND EQUITY CLASSIFICATION –
CONVENTIONAL

In Asset classification, 53% of total Assets are allocated to Investments, while 8% are in Cash and Cash Equivalents. Net Receivables, account for 2%, whereas other assets make up 37% 
of the total Assets.

On the Liabilities and Equity side, Other Reserves form the largest portion at 36%, followed by Equity, which constitutes 52%. Other liabilities represent 12% of the total Shareholders’ 
Liabilities and Equity.
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ASSET/LIABILITY AND EQUITY CLASSIFICATION –
TAKAFUL

Investments and Other Assets each constitute 39% of the total Asset composition, while Cash and Cash Equivalents account for 19%. Net Receivables make up the remaining 3%.

On the Liability & Equity side, Other Reserves constitute the largest portion, accounting for 36% of the total structure. Equity follows closely at 52%, while Other Liabilities make up the 
remaining 12%.
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RETURN ON EQUITY (ROE)

In 2024, the ROE movement shows an overall improvement, rising from 56% in 2023 to 63% in 2024. SB led the increase with the highest gain, reaching 20%, while ARIG also saw notable 
growth, climbing from 5% to 9%. BKIC and TIC maintained stable performance, whereas BNH experienced a decline, indicating potential challenges in returns. This overall rise in ROE can 
be attributed to higher net profits, effective capital management, and improved underwriting performance.
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RETURN ON ASSET (ROA)

The ROA movement reflects an overall increase from 24% in 2023 to 28% in 2024, signaling improved asset efficiency across the Bahrain insurance industry. ARIG recorded the most 
significant growth, rising from 3% to 7%, while SB also saw an increase, reaching 7%. BKIC and TIC maintained stable performance, whereas BNH experienced a decline, suggesting 
potential challenges in asset utilization.
This upward trend in ROA across most companies can be attributed to stronger investment returns, enhanced operational efficiency, and a favorable market environment. However, BNH’s 
decline may indicate higher expenses, lower investment yields, or reduced underwriting profitability.
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NET PROFIT MARGINS

The Bahrain insurance industry showed mixed Net Profit Margin trends. ARIG saw a sharp rise from 1227% in 2023 to 1634% in 2024, likely due to one-time gains or improved underwriting. 
SB also grew from 11% to 14%, while BNH declined from 21% to 13%, possibly due to higher claims or expenses. BKIC and TIC remained stable. Overall, industry performance reflects 
resilience with varied company results.
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MEET THE TEAM

NOMAN USMAN
SENIOR ACTUARIAL CONSULTANT

WAAFIYAH RAUF
DATA AND RESEARCH ANALYST

HIBA IBAD
DATA AND RESEARCH ANALYST



We welcome your feedback on the analysis presented in this report. 

www.shmaglobal.com

+971 56 183 1095, +971 52 831 4612https://www.linkedin.com/company/shma-consulting/

Feedback About Us

info@shmaconsulting.com

SHMA has been providing actuarial services to insurance 
companies since 1990 and to companies in the GCC (starting 
with Qatar) since early 1997.

SHMA is proud to present the Insurance Industry Analysis – 
Bahrain 2024. We have a dedicated and talented pool of 
individuals to bring you industry insights in the form of this report. 
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